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USADB 

FOR NAC AGENCIES 

E. O. 1 1652: ADS, DECLAS 9/21/77 
TAGS: EAID, EFIN 

SUBJECT: ADB TECHNICAL ASSISTANCE TO INDUSTRIAL DEVELOPMENT 
BANK OF PAKISTAN; REQUEST BY BORROWER TO CHANGE SCOPE OF PROJECT 

REF: 75 MANILA 17438 

SUMMARY: ADB MANAGEMENT PROPOSES ON NO OBJECTION BASIS 
CHANGE IN TERMS OF REFERENCE FOR DEVELOPMENT BANK EXPERT 
UNDER SUBJECT TECHNICAL ASSISTANCE GRANT TO INCLUDE PRO- 
VISION OF ASSISTANCE IN PERSONNEL MANAGEMENT, AND REDUCTION 
IN TERM OF SERVICES OF EXPERT FROM 12 TO 6 MONTHS. USADB 
PLANS NO OBJECT. END SUMMARY. 

1 . ADB DOC. R62-77 DESCRIBING PROPOSED CHANGE IN SCOPE OF 
PROJECT POUCHED ADDRESSEES JUNE 21. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 MANILA 09474 210229Z 

2. IN DEC 1975 BANK APPROVED $150,000 TECHNICAL ASSISTANCE 
(TA) GRANT (TA NO. 163-PAK) TO INDUSTRIAL DEVELOPMENT BANK 
OF PAKISTAN (IDBP) FOR PROVISION OF THREE CONSULTANTS, 

NAMELY, MARKETING EXPERT (6 MONTHS), PROJECT ECONOMIST 
(6 MONTHS), AND DEVELOPMENT BANK EXPERT (12 MONTHS). 

FIRST TWO NAMED COMPLETED ASSIGNMENTS SATISFACTORILY IN 
MAR APR 1977. WHILE RECRUITMENT OF DEVELOPMENT BANK 
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EXPERT HAS BEEN UNDERWAY, GOVT OF PAKISTAN HAS NOW 
REQUESTED CHANGE IN BOTH DURATION AND SCOPE OF HIS 
ASSIGNMENT. 

3. IN ORIGINAL TERMS OF REFERENCE FOR DEVELOPMENT BANK 
EXPERT, MAIN EMPHASIS WAS ON ASSISTANCE IN UPGRADING 
POLICIES AND PROCEDURES IN END-USE (OR LOAN) SUPERVISION 
OF IDBP AND ASSESSMENT OF ADEQUACY AND CAPABILITIES OF 
IDBP STAFF IN THIS AREA. IDBP SUBSEQUENTLY REQUESTED 
THAT TERM OF THIS EXPERT BE REDUCED FROM 12 TO 6 MONTHS 
ON GROUND THAT TASKS PROVIDED FOR HAD ALREADY BEEN 
SUBSTANTIALLY COMPLETED BY IDBP. AS RESULT 

OF BANK MISSION IN APRIL 1977, IT WAS AGREED TO PLACE 
THIS REQUEST BEFORE BOARD. 

4. AT SAME TIME, IDBP HAS ENCOUNTERED DIFFICULTIES 

IN FULFILLING REQUIREMENTS OF SIDE LETTER NO. 2 CALLING 
FOR FORMULATION BY SEPT 30, 1977 OF MEASURES TO IMPROVE 
RECRUITMENT AND RETENTION OF COMPETENT PROFESSIONAL STAFF. 
TURNOVER OF STAFF HAS BEEN VERY HIGH, WITH CONSEQUENT 
RISK TO OPERATIONAL VIABILITY OF IDBP. ACCORDINGLY, 

IDBP HAS REQUESTED THAT DEVELOPMENT BANK EXPERT TO BE 
RECRUITED UNDER TA SHOULD BE EXPERIENCED IN PERSONNEL 
MANAGEMENT WITH REGARD TO PERFORMANCE APPRAISAL, CAREER 
DEVELOPMENT, MOTIVATION, AND COMMUNICATION AND TRAINING, 
AND THAT THIS ASPECT BE INCLUDED IN THIS EXPERT S 
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TERMS OF REFERENCE. 

5. IN LINE WITH CONSIDERATIONS OUTLINED PARAS. 3 AND 4, 

IT IS PROPOSED THAT TERMS OF REFERENCE OF DEVELOPMENT 
BANK EXPERT BE CHANGED TO INCLUDE REVIEW OF PROCEDURES 
OF END-USE SUPERVISION FORMULATED BY IDBP ITSELF, 

AND PROVISION OF ASSISTANCE IN PERSONNEL MANAGEMENT; 

AND REDUCTION IN TERM OF SERVICES OF EXPERT FROM 12 MONTHS 
TO 6 MONTHS. 

6. IN ABSENCE OF OBJECTION OR REQUEST FOR DISCUSSION BY 
JULY 8, 1977, PROPOSED CHANGE IN TERMS OF REFERENCE WILL 

BE DEEMED TO HAVE BEEN ACCEPTED. USADB PLANS NO OBJECTION. 
STULL 
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